To Whom It May Concern,
This letter is in reference to the concerns surrounding my casting of the production Roosters.

Since the first time | directed at DST, | have always made it very clear and apparent the
importance that | put on Diversity, Equity, and Inclusion when it comes to my work in any show.
As a queer, Chicano, artist, | feel it is of extreme importance that my work always reflect the
theatre | wish | could have seen as a child and that it also elevates the voices of those who have
always been marginalized, not just in society, but in the theatre as well.

I understand that theatre as we know it did not originate through a BIPOC lens and therefore a
lot of the stories told reflect this. That being said, | believe if we are going to be a true
“‘community” theatre, we must reflect the community we live in. Considering the vast ethnicities
and identities across the spectrum across all communities, theatre should be no different.
Telling BIPOC stories is important because not only does it show the support of the BIPOC
community, but it also brings new audiences in, and makes theatres where these stories are told
a safe place for BIPOC artists.

| have been working at DST since about 2010 and have been through the doors many times
since then. When [ first began working in theatre (not just DST) | started to notice the lack of
diversity and inclusion, especially when | was an actor, the lack of roles for me, or the
willingness to make a character ethnic just because it was something that “wasn’t done.” So to
say | had a lot of unfair advantage in the playing field is an understatement. So, when | started
to direct | made it my arts work to create an inclusive and diverse playing space for ALL.

My past work reflects this, example a plus-size Jewish girl is probably not your first choice for
Carrie, but that’'s what | did. My first show, Real Women Have Curves (at MET) | ever directed
was an all female Latina cast. | directed La Ruta at Straycat last year which also had an all
Latina Female cast. This is not a comprehensive list, but | think you get the idea

When Stephanie first began working at DST and when she hired me on for my first show under
her, we spoke at length about the importance of what | have already written above. DST has
not been hugely diverse in the past and as a person in the BIPOC community, | can attest that
many BIPOC actors have claimed the reason they don’t come to audition at DST is the lack of
diversity. When | talk about diversity and inclusion, this should be reflected everywhere in the
theatre from the board, to the staff, to the actors, the stage hands, absolutely everywhere. | ask
you to reflect on the theatre as a whole, and really reflect on the diversity within.

So, when Stephanie asked for my recommendation for plays in the Actors Cafe, | provided a
few options, but | really told her | would lean heavily towards Roosters. Her only question was
“do you think we can cast it?” and | told her under my direction, | absolutely could.

Now on to casting. This is not the first time | have directed a show that specifies the ethnicity,
so this is not new to me. | have done my own research outside of the community and also
looked at professional listings as to how they post such listings. There is absolutely nothing



wrong with how | posted my audition. In my audition it says “All ages and abilities are
encouraged to audition. All characters are Mexican-American/Chicano.” | thought this was very
clear. As an actor of color, if | were say, Dominican, | would never audition for this show
because | do not fit the ethnicity. Also, it is not only about the ethnicity but the cultural nuances
that come with playing these specific characters. On the other hand if | had put “will only cast
actors that identify as Mexican-American/Chicano” then | would have gotten flack for that too.
So either way, you are damned if you do and damned if you don’t. That being said, the audition
has been up since January 2, and at no point did anyone question the audition notice contents
or requirements when there was plenty of time to do so.

Regarding my casting, it is completely unethical for me as a director to ask someone’s race or
ethnicity when auditioning. Additionally, | will never assume someone is a certain race or
ethnicity unless they tell me. | know plenty of people who are redheaded, blonde, etc and are
completely Mexican, so making assumptions is NEVER good.

With-, all | received was her headshot, resume, and video. In looking at that, again | did
not assume anything about her except, that she is Latina since she decided to audition for this
show. Wrong assumption, but again, | could not ask her. Before casting her | did try to find her
on social media and could not find much except her father's name is Miguel. Again an
assumption, but | thought with that it leaned to her being Latina. So | cast her.

After everyone agreed to be cast, | sent an introduction email to the whole cast saying how
excited | was that this would be the first all Latiné cast on stage at DST. - then responded
to that email saying “I have to be 100% transparent...I'm 75% ltalian and not Latina.”. This was
her response, | never asked her or prompted her, this is information she completely volunteered
on her own.

In my response to her, | was very nice and sincere, informing her that from both an ethical and
moral standpoint, | would have to rescind the offer. Never was | once negative in that response,
in fact | was encouraging and asked her to come audition for Spring Awakening. | stand behind
my decision completely and this is not something that will change.

As | stated before this play does not only have Mexican-American/Chicano characters it has a
lot of nuances and cultural specificities that an audience will understand, but without being part
of the culture, won'’t get. And this is why | have an issue with casting an Italian person in said
roles. Mexico and Italy are far removed, Italian are white-europeans (ethnically), which again is
far removed from Mexico. If this role were to be cast without the character requirements, you
would not only be doing the story and the playwright an disservice, you would also be taking a
role from a BIPOC actors when there are already so few roles for them on stage.

At this time | stand behind my current casting decision. Please know that if we go back to the
original casting, | can guarantee you the other actors will not continue with the play, and | would
also not continue as director. As the director and working at DST | know how difficult it is to get
BIPOC actors on stage (please see above as to why), so | decided to donate $600 of my own



stipend in order to give my actors each a $100 stipend. If | am removed as director, this stipend
will also become obsolete.

| have enjoyed by time working at DST despite all the ups and downs, and | want to continue to
work at the theatre, but if this becomes a point of contention and | am at anytime unsupported in
my decision, | will have to reconsider all future work there. Additionally, | will have the full
support of the BIPOC community, so that already delicate relationship would only be damaged
further.

Please do not view any of my statements as threats, this is merely the fallout of a situation like
this should it go ary. MET had their own issues a few years ago and had to shut their doors for
a full season when dealing with issues of DEI. So rather than make this an issue, | want to work
with the theatre (not with the actor and especially not her mother) to correct such issues in the
future. | am a huge advocate for all things DEI especially when it comes to theatre, so | think
working together could be in our best interest.

Please let me know if you would like me to speak further on what | have already said here. | am
available to speak at your convenience.

Thank you for your time
Chris R. Chavez





