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In the course of retrieving documents in response to a public records request, the

Scottsdale Unified School District (“District”) Legal Department learned that during the current
school year (“SY”) 2017 — 2018, the District is paying Ingleside Middle School Principal Dr.
Chris Thuman a stipend of $7239 (“the Stipend”), in addition to his regular Middle School
principal’s annual pay of $98,063 and a doctoral stipend of $3000. There is no record that the
District Governing Board (“Board”) approved the Stipend.

The District General Counsel asked me to investigate how this additional pay in the

form of a stipend came about.

Persons interviewed.

Teresa Belmonte, District Human Resources Coordinator

Susan Doyle, District Director of Human Resources

Dr. Pam Sitton, District Assistant Superintendent of Personnel and Specialized Services
Dr. Chris Thuman, Principal of Ingleside Middle School

Documents reviewed.

Excerpts from the District Administrative Handbook Tab 1.

Undated text message provided by Dr. Thuman showing a purported communication
between him and Dr. Denise Birdwell, the former District Superintendent. Tab 2.
Employment contract between the District and Dr. Thuman for the SY 16-17 and salary
advisory. Tab 3.

Employment contract between the District and Dr. Thuman for SY 16-17. Tab 4.
Employee personnel action request (“ePAR”) authorization entry for payment to Dr.
Thuman. Tab 5.

Excerpts of a power point presented to Governing Board at its meeting of May 24, 2017.
Tab 6.

Findings.

Dr. Christopher Thuman has worked for the District since August 1, 2007.

Dr. Thuman holds a doctorate in Business Administration, which entitles him to a $3000
annual stipend, pursuant to the District Administrative Handbook. Tab 1.
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3. On March 12, 2012, Dr. Thuman was promoted to the position of Executive Director of
Community Education and Online Instruction.

4. InSY 15-16, Dr. Thuman’s salary in his position of Executive Director of Community
Education and Online Instruction was $100,189.00, exclusive of his doctoral stipend.

5. Dr. Thuman states that, in March of 2016, Dr. Birdwell called him from Hawaii during
the District spring break and asked him to accept a transfer from his Executive Director
position to Ingleside Middle School as Principal. He stated that the reasons for the
transfer that Dr. Birdwell stated to him were a) she was reorganizing cabinet and his
position would be needed as part of her plan to redesign how cabinet looked and
functioned; b) a middle school principalship would be good experience for him to have
for the future as he wanted someday to become a Superintendent down the road;* and c)
there had been a revolving door of principals at Ingleside in the past decade.

6. Dr. Thuman also told us that his main concern about the proposed transfer was the
reduction in salary. He said he expressed that concern to Dr. Birdwell. In response, he
said, she had made it clear that his salary would remain intact for at least two years.?

7. Dr. Thuman presented text messages to Ms. Marshall and me that he said were between
Dr. Birdwell and him and that he said were evidence of the discussion in March. Tab 2.
These messages seem to confirm the proposed arrangement for payment of Dr.
Thuman’s salary at his SY 2015-2016 contracted amount. The messages are undated
and the only indication of when they occurred is that it was sometime on the same day of
a Board meeting.

8. There is no District policy that addresses continuation of salary amounts in future years
for employees transferred to a lower paying position. Compare District Administrative
Handbook, Article 1V (D)(4).

9. Dr. Thuman accepted the transfer and accepted a contract for SY 16-17 on April 27,
2016. Tab 3. In so doing, Dr. Thuman says he waived his right to “cabinet” benefits,

L In this regard, he noted that site-based leadership (Principal) is the “one key role that had eluded my
career path up until that point and she was very persuasive in her case on how this would benefit myself
professionally.”

2 There is no memorialization or record of Board members being advised of the proposed salary

continuation. But even if they had been advised, such a personnel action must be approved by Board action at a
properly convened Board meeting.
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which are greater than those of a Middle School principal. In actuality, he was incorrect
as to identifying cabinet benefits. He did waive his right to Superintendent’s Leadership
Team ancillary insurance benefits, which amounts to less than $1000.00.

10. The original amount of Dr. Thuman’s SY 16-17 contract was $103,226.00.
Subsequently, the Board approved a percentage increase that increased Dr. Thuman’s
salary to $105,302. Tab 3. This amount was consistent with Dr. Birdwell’s statement to
Dr. Thuman, as an inducement to accept the Ingleside Middle School position, that his
salary would remain the same for two years.

11. For SY17-18, the arrangement changed. Instead of being paid a salary in line with the
previous year, Dr. Thuman was offered a contract for $98,063. Dr. Thuman says that
Dr. Sitton told him that the remainder of the money to reach the amount of $105,302,
which was $7239, would be paid by a stipend.

12. In her interview, Dr. Sitton stated that the SY 17-18 method of documenting payment of
Dr. Thuman’s pay was changed because Dr. Birdwell wanted Dr. Thuman’s pay to “look
like” the pay of the other principals. See contract at Tab 4.

13. Dr. Thuman did not receive a supplemental contract or a document memorializing a
stipend. It appears one was never issued. The only evidence of authorization of $7239
pay the Stipend to Dr. Thuman is an entry for an ePar in that sum. Tab 5. The ePar was
authorized by Dr. Sitton.

14. As stated above, the Board never voted to approve payment of the Stipend.

15. For SY16-17 and SY 17-18, the range for District Middle School principal salaries was
$76,388 to $96,766 (SY16-17) and $87,000 to $98,063 (SY17-18).

For both school years, Dr. Thuman earned or (in the case of the current year) is earning
more than the other District Middle School principals:

SY16-17

Asmussen 96,766
Huffman 78,704
Kellen 94,048
Link 81,901
Thuman 105,302
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SY17-18

Asmussen 98,063

Noonan 98,063
Kellen 98,063
Link 91,449

Thuman 98,063 + 7239

(The Director of Human Resources, Susan Doyle, has verified these numbers.)

16. To date, Dr. Thuman has been paid $5289.98 of the Stipend. He was last paid for the
stipend on his April 5 paycheck. The Stipend payments were stopped at that point
pursuant to instructions from the District General Counsel. Dr. Thuman did not receive
payment of the pro rata share of the Stipend on the April 19 paycheck and will not
receive further payment until direction from the Board.

Dated this 9th day of May 2018.

/s/Susan Seqal
Susan Plimpton Segal
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