
 
 
November 28, 2018 
 
 
VIA ELECTRONIC MAIL 
 
Dr. Maria Harper-Marinick, Chancellor 
Maricopa County Community College District 
2411 W. 14th St. 
Tempe AZ 85281 
 
Dear Chancellor Harper-Marinick:  
 
Thank you for your October 29th response to the Maricopa County Community College District 
(MCCCD) faculty complaint the Higher Learning Commission (HLC) received in September. 
HLC reviewed the complaint and your response and has decided that no immediate further action is 
required at this time. 
 
However, it is troubling that many of the changes that were outlined in the 2010 MCCCD report, 
and subsequently reviewed at the time of the Comprehensive Evaluation at GateWay Community 
College have not been followed by the District’s Board. This raises questions as to the Board’s 
commitment to working to meet the expectations outlined in the Criteria for Accreditation. 
 
Since this most recent complaint raised recurring concerns, HLC will conduct a special area of focus 
as part of its next Comprehensive Evaluation of an accredited MCCCD institution. The next 
MCCCD institution to undergo a Comprehensive Evaluation will be GateWay Community College 
in fall 2019. The special area of focus will assess how the new structures put into place after the 
MCCCD Board eliminated the faculty meet and confer process comply with HLC standards. The 
new structures include the district-wide Faculty Academic Senate, the Ad Hoc Task Force, and the 
Employee Policy Development Process. The team will focus on MCCCD’s compliance with the 
following Criteria for Accreditation:  
 

• Criterion Two, Core Component 2.A: The institution operates with integrity in its 
financial, academic, personnel, and auxiliary functions; it establishes and follows policies 
and processes for fair and ethical behavior on the part of its governing board, 
administration, faculty and staff;  

• Criterion Two, Core Component 2.C: The governing board of the institution is 
sufficiently autonomous to make decisions in the best interest of the institution and to 
assure its integrity; and, 

• Criterion Five, Core Component 5.B: The institution’s governance and administrative 
structures promote effective leadership and support collaborative processes that enable 
the institution to fulfill its mission. 
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Given the circumstances, I also want to reinforce the importance of overall effective board 
governance. While your response includes good examples of the responsibilities of trustees, it is 
critical to remember that it is not the role of the Board members to engage in operations at each of 
the system’s institutions. That is why you are the Chancellor and each of the colleges have 
presidents, administrators, faculty, and staff. There is a marked difference between governance 
oversight and operations. It is essential to maintain this clear demarcation. 
 
Moreover, a strong board acts as a unified group of leaders, displacing individual agendas and 
actions. It can only lead to confusion and a loss of credibility for the institution if individual trustees 
advance agendas with legislators or the public that conflict with overall board decisions. If multiple 
trustees speak to the press, that negates the one-voice approach as well. If any trustee should speak to 
the press, best practice shows that the speaker should be the board president. Board governance that 
is not unified and supportive of the leadership creates distractions that may negatively impact 
students – your most important stakeholders. HLC encourages you to continue board training and 
implement measurable efforts to overcome any ongoing issues in this regard. 
 
I appreciate your attention to this matter. If you or President Gonzales have any questions, please 
contact your liaison for GateWay, Dr. Tom Bordenkircher, at tbordenkircher@hlcommission.org. 
Thank you for your time and cooperation. 
 
Sincerely, 
 

 
 
Barbara Gellman-Danley 
President 
 
 
Cc: William Guerriero, Interim President, Chandler-Gilbert Community College 
 Ernest Lara, President, Estrella Mountain Community College 

Rene Willekens, Dean of Planning & Institutional Effectiveness, Estrella Mountain 
Community College 
Steven Gonzales, President, GateWay Community College 
Cathleen Hernandez, Assoc. Vice President, Institutional Effectiveness, GateWay 
Community College 
Teresa Leyba-Ruiz, President, Glendale Community College 
Lore Corvajal, Dean of Instruction, Glendale Community College 
Richard Haney, President, Mesa Community College 
Dennis Mitchell, Research & Planning Director, Mesa Community College 
Paul Dale, President, Paradise Valley Community College 
John Snelling, Director, Institutional Effectiveness, Paradise Valley Community College 
Larry Johnson, President, Phoenix College 
Casandra Kakar, Vice President, Academic Affairs, Phoenix College 
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Kate Smith, Interim President, Rio Salado Community College 
Janelle Elias, Dean, Institutional Effectiveness & Innovation, Rio Salado Community 
College 
Christina Harris, Interim President, Scottsdale Community College 
Stephanie Fujii, Vice President, Academic Affairs, Scottsdale Community College 
Shari Olson, President, South Mountain Community College 
Clyne Namuo, Vice President, Learning, South Mountain Community College 
Tom Bordenkircher, Vice President for Accreditation Relations, HLC 
Gigi Fansler, Vice President for Accreditation Relations, HLC 
Jeff Rosen, Vice President for Accreditation Relations & Director, Open Pathway, HLC 
Karen Solomon, Vice President for Accreditation Relations & Director, Standard Pathway, 
HLC 
Anthea Sweeney, Vice President for Legal and Governmental Affairs, HLC 

 


