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Reasons to Sell Hotel Now
• Best offer by far: City to be paid above hotel’s 

market value

• Selling the Hotel eliminates the City’s ownership 
risks

• Start generating tax revenue for schools

• The City avoids spending money on Hotel 
renovations



History

• 1999 study:  
• Phoenix at disadvantage to attract tourism 

revenue

• Lack of hotel rooms and convention space 
downtown prevented city from bringing large 
events to the area to boost the economy  



History 

• 2001:  
• Phoenix voters approve $300M investment 

expanding the downtown ‘Civic Plaza’ to 
become the ‘Phoenix Convention Center’

• 2003:
• State legislature matches $300M investment



History
2008:  Hotel opens (during recession)

2009 - 2017:  City’s downtown infrastructure 
investments attract major events:

• Super Bowl, Pro Bowl, College Football Playoff and 
Final Four as well as NBA and MLB All Star games

• US Greenbuild, NRA, Southern Baptist conventions

• VFW, Assemblies of God, ComiCon



History
• 2012-15: City pays hotel debt service

• 2015:  
• City refinances debt (no further city expenditures 

needed)

• City Council unanimously authorizes marketing the hotel 
for sale and negotiating with prospective buyers

AZ State Auditor General: $1.6B impact of Phoenix 
Convention Center activity since hotel opened 



City Investment in Hotel

Land $3.6M

Reserve Fund $10.3M

Debt Payments
(from Sports Facilities Fund)

$33.4M

Total City Cash Investment
(Life to Date) $47.3M



Hotel Revenues Available for Debt Service
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Proposed Buyer: TLG Phoenix 
• Will honor all existing convention contracts and 

labor agreements 

• Ownership change anticipated around January

• World renowned hospitality investor 

• Decades of experience owning and operating hotel 
properties 



Offer Summary
Current Debt $306M
Sale Price
(with GPLET & $13M capital fund)

$255M

Debt less Sale Price $51M
Add Transaction Costs $5M
Gross Costs $56M
Hotel Profits & Cash Accounts 
to City

$16M

Cost to City of Hotel Sale $40M



Recommendation: 
Sell Hotel Now to TLG

• Best offer by far: City to be paid above hotel’s 
market value

• Selling the Hotel eliminates the City’s ownership 
risks

• Start generating tax revenue for schools

• The City avoids spending money on Hotel 
renovations
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