
FY20 Budget Reality:
A 15% budget override is 
needed to meet our 
compensation obligations. 

Big Idea #3
Focus on Results



Review of FY19

• Added 40 teacher contracts to reduce class sizes
• Additional funds to increase teacher salaries to 10%

• Governor’s amount did not cover the full 10%
• Additional $4.5 million shifted from DAA for classified salaries



Budget Realities FY20

• Classified minimum wage increase
• $11 - January 2019
• $12 - January 2020
• Rate of inflation

• Loss of override election November 2018
• $11.8 ($4.5, $5.7, $1.6) million deficit in 

FY20
• Potential override election November 2019



Implementing the PLC Model 
• Early Childhood

• Preschool
• Lower K-2 Class Sizes

• Elementary Equity Model - Phased in Model
• Staff Compensation

Budget Priorities FY20- Support to Schools



Equality versus Equity



Students First!
Equal Model

● Start with equal ratio based on student ratios 

Equity Model - Phasing in over 3-5 years
● Develop additional resources based upon percentages of sub-groups
● Continue to reduce class sizes with additional classroom positions - FY20

○ 26 FTE
● Add counselors to elementary schools to increase support for the social emotional needs of our students- FY20

○ Approximate 30 FTE
● Develop day treatment for MPS students (reduces out of district private day treatment) - FY20

○ $2.5 Million Cost Saving
● Add deans to elementary schools FY21
● Add additional resources  to provide support, mentoring and coaching to school principals FY21-23



Budget Priorities FY20
General Timeline:
• Overview at Board Meeting:  January 22
• Skeleton Budget - Priorities:  February 12
• Funding of Budget:  February 26

Considerations:
• Override:  15%
• Restoring DAA, state minimum wage, meeting financial 

obligations of Governor’s 20 by 20:  $11.8 million
• FY20 - belt tightening year



Discussion and Questions


