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Attached is the final report regarding the incident that claimed the life of Firefighter Brad
Harper.

An accident review board comprised of both labor and management representatives
from the Fire Department performed an in-depth analysis of the incident utilizing all of
the available evidence. Fire considers the extensive work and subsequent report
provided by the review board as the final documentation that will be developed
regarding this unfortunate incident.

The board developed a summary of the incident, outlined the contributing factors,
detailed their findings, and made four recommendations in attempt to prevent such
events from occurring in the future. The Fire Department is making progress on the
implementation of all four recommendations.

In addition, Fire has met with the Law and Human Resources Departments to discuss
and implement the appropriate level of corrective discipline in relation to this incident.

Thank you for your support during this most difficult time for the Harper family and the
members of the Phoenix Fire Department. The cooperation and assistance that we
have received from city management, staff and our elected officials has truly been
humbling.

Please let me know if I can provide you with any further information.
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