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Administrative Highlights

• Established Head Golf Professional*Lead

• Hired full-time assistant managers at 18-hole courses

• Made golf course manager position “exempt”

Operations Highlights

• Implemented annual zero-based budget process

• Increased maximum posted green fee rates by $2 
each

• Grew club memberships by 10%

Touchstone Golf RecommendationsTouchstone Golf RecommendationsTouchstone Golf RecommendationsTouchstone Golf Recommendations



FY 2016FY 2016FY 2016FY 2016----17 Pre17 Pre17 Pre17 Pre----Audit ReportAudit ReportAudit ReportAudit Report

Fiscal Year
General Fund 

Subsidy

2013-14 ($915,000)

2014-15 ($618,000)

2015-16 ($133,000)

2016-17 ($71,468)



Phoenix Recreational ProgrammingPhoenix Recreational ProgrammingPhoenix Recreational ProgrammingPhoenix Recreational Programming

Subsidy ComparisonSubsidy ComparisonSubsidy ComparisonSubsidy Comparison

Phoenix Golf – 98.8% 

Aquatics – 11%

Sports – 21.5%



City-Owned and 

Operated Courses

• Aguila Golf Course

• Cave Creek Golf 
Course

• Encanto Golf 
Courses (18 & 9)

• Palo Verde Golf 
Course

City-Owned and 

Leased Courses

• Papago Golf 
Course (ASU)

• Maryvale Golf 
Course (GCU)

Phoenix Golf CoursesPhoenix Golf CoursesPhoenix Golf CoursesPhoenix Golf Courses



Capital Needs by Project TypeCapital Needs by Project TypeCapital Needs by Project TypeCapital Needs by Project Type

Capital Needs Cost

Irrigation System Upgrades
$6,500,000

Tee Boxes/Greens Repairs $1,000,000

Maintenance Facility $1,000,000

Visitor Experience 

Enhancements
$1,000,000

Bunker Renovations $750,000

Security Improvements $750,000

Parking Lot Repairs $250,000

Total Capital Needs $11,250,000



Cost Saving MeasuresCost Saving MeasuresCost Saving MeasuresCost Saving Measures

Outsource 
Scorecards, 
Tee Signs, 

Ball Washers 
to Marketing 

Company

$10,000

Reduce 
Facility Hours 
of Operation

$64,000

$74,000

Total 
Potential 
Annual 
Cost-

Savings



RevenueRevenueRevenueRevenue----Related OpportunitiesRelated OpportunitiesRelated OpportunitiesRelated Opportunities

Phoenix 
Golf Card 
Revisions

$75,000

Golf Fees

$200,000+

$275,000+

Total 
Potential 
Annual 

Revenue



Additional OptionsAdditional OptionsAdditional OptionsAdditional Options

Open Space vs. 

Green Space
Golf Course Lease Option



Additional Options cont’dAdditional Options cont’dAdditional Options cont’dAdditional Options cont’d

Golf Course 

Sponsorship
Outsource Management of

All Golf Courses



Legal Restrictions on Golf PropertiesLegal Restrictions on Golf PropertiesLegal Restrictions on Golf PropertiesLegal Restrictions on Golf Properties

Encanto Golf Course

• Encanto-Palmcroft Historic District; historic designation

Cave Creek Golf Course

• Portion on former landfill; possible liability issues

• Portion donated by John F. Long Properties; legal restriction

Aguila Golf Course

• Acquisition from federal government; legal restriction

Palo Verde Golf Course

• Current document restricting use to a golf course
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